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Mentorship Program Regulations
The Department of Statistics and The Institute of Data Science
National Cheng Kung University
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Approved by the Department-Institute Affairs Council on December 21, 2017
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Revised by the Department-Institute Affairs Council on November 15, 2018
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Article 1 These Regulations are established by the Department of Statistics and the Institute
of Data Science (hereafter, the Department-Institute) for the administration of its
mentorship program to help its new faculty members improve their teaching
performance, professionalism, student guidance skills, research effectiveness, and
acquaintance of the Department-Institute office administration.
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Avrticle 2 The Chair-Director should coordinate senior/experienced teachers to serve as
mentors for new full-time faculty members to improve their professional
development in the areas of teaching, research, service and student guidance. Under
the supervision of the Chair-Director, the convener of the Academic Research
Committee, the convener of the Curriculum Committee and a number of appointed
mentors shall form a professional development counseling panel for new faculty
members for a period of three years.
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Article 3 The professional development counseling panel should administer the mentorship
program in accordance with the following principles:

(I)  The convener of the Academic Research Committee should invite senior
teachers, teachers with excellent research in related fields, or
editors-in-chief of international journals SSCI/SCI to share their experience
in paper submissions to international journals, as well as through
application for transnational research projects.

(1) The convener of the Curriculum Committee should invite teachers with
teaching excellence to attend regular coffee breaks to share their teaching
experience and insights with new faculty members.

(1) The staff in charge of academic affairs and curriculum affairs of the
Department-Institute will be responsible for the collection and
dissemination of relevant event information.
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Avrticle 4 Mentors should interact with new teachers in accordance with the following
principles:

(I) Mentors should proactively maintain close contact with new teachers to
provide their experience in teaching, research and service and supportive
suggestions, enabling them to understand the regulations for promotion
based on teaching, research, service and student guidance, as well as to
expand their interpersonal relationship and research network.

(1) New teachers should keep in close contact with mentors to address any
problems in teaching, research, service, or life. If necessary, new teachers



can consult with mentors on how to apply for plans, or write and submit
professional papers.

(1) Mentors should invite experienced teachers in various research fields to share
their experience with new teachers in writing project proposals and in
submitting applications proposals.

(V) Mentors should assist new teachers to join the research team headed by
experienced teachers in their professional fields to strive for integrated
projects of the Ministry of Science and Technology or industry-academy
cooperation projects.

(V) Mentors should encourage new teachers to participate in the weekly academic
lectures held by the Department-Institute, the activities held by the College
of Management or the Center for Teaching and Learning Development
under the Academic Affairs Office, and the advisor counseling conference
organized by the Academic Affairs Office.
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Article 5 The computer technicians of the Department-Institute are responsible for notifying
new teachers of the college budget for the procurement of books, instruments and
equipment. The staff of the Department-Institute office are responsible for notifying
new teachers of the relevant subsidies from the Research and Development Office.
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Article 6 When new teachers do not receive a project grant from the Ministry of Science, the
Department-Institute will provide them with a subsidy, including (1) an amount of
NT$10,000 for the procurement of additional office equipment (excluding the
office equipment provided by the Department-Institute); (2) an amount of
NT$10,000 for the procurement of books and instruments; and (3) an amount of
NT$20,000 for English paper editing and submission. The subsidy is limited to one
time and must be reimbursed with document verification.
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Article 7 A new teacher who publishes an international journal paper in SSCI or SCI in the



name of NCKU may apply for research grants within half a year after the paper is
accepted in accordance with the sixth point of Paragraph 4 of the Banyang
Statistical Culture and Education Foundation Management Regulations. The grant
amount depends on the number of research results and the ranking of journals.
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Article 8 The Department-Institute will make a payment of NT$5,000 to each mentor per year.
This payment shall be made for mentoring new teachers only and reimbursed with
document verification.
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Article 9 When the Department-Institute is short of the budget to subsidize the above
expenses, the Chair-Director can apply to the Banyang Statistics Culture and
Education Foundation for funding according to the eighth point of Paragraph 4 of
the Banyang Statistics Culture and Education Foundation Management
Regulations.
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Article 10 These Regulations shall be approved by the Department-Institute Affairs Council
before taking effect. Amendments shall be processed accordingly.
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Attachment |
A Table of New Teachers and Mentors in the Department-Institute Over the Years

ey FrieFhT #10 $ep
Date of New Teachers Mentors
Appointment
96.2 B R 4R it
Feb. 2007 Associate Prof. Shuen-Lin Prof. Je-Nan Pan
Jeng
96.2 LR L S oo dE I
Feb. 2007 Assistant Prof. Yi-Hsuan Tu Prof. Yun-Chan Chi
96.8 E R LR LR S Ehh B
Aug. 2007 Assistant Prof. Sheng-Mao Prof. Mei-Mei Zen
Chang
96.8 P dE B4 IR (e HLOR) S AR
Aug. 2007 Assistant Prof. Shu-Chuan Prof. Tiee-Jian Wu
Chen (resigned)
99.8 FRARAC 43R 304 (° HLEK) BACA KPR
Aug. 2010 Assistant Prof. Yu-Ru Su Prof. Miin-Jye Wen
(resigned)
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Aug. 2012 | Assistant Prof. Kuo-Jung Lee Prof. Shuen-Lin Jeng
102.8 BRI > B4 I e oo
Aug. 2013 Assistant Prof. Pei-Fang Su Prof. Yun-Chan Chi

104.2 PR H BT R R RIS BRI
Feb. 2015 Assistant Prof. Liang-Ching Prof. Mei-Mei Zen
Lin Prof. Ray-Bin Chen
104.2 ELRNE NS L S T REA R S I I S
Feb. 2015 Assistant Prof. Prof. Jeh-Nan Pan
Hsing-Ming Chang Prof. Yun-Chan Chi
104.8 TR PRI AT I
Aug. 2015 Assistant Prof. Chung-I Li Prof. Jeh-Nan Pan
105.8 F A PPRRE BATHE K
Aug. 2016 Assistant Prof. Cheng-Te Li Prof. Miin-Jye Wen
106.8 FFE OBAI IR MIEiE w&
Aug. 2017 Assistant Prof. I-Chen Lee Prof. Ray-Bin Chen
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The Department-Institute provides a subsidy to new teachers for various expenditures for

teaching and research purposes. The subsidy is limited to one time. Subsidy amounts for
various items are specified as follows:

A Table of Subsidy to New Teacher for Various Expenditures
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Funding Item Amount
Source

3 KE P 100,000 ~
College Equipment fee NT$100,000
= - 2 150,000 ~ (§ %4 s 4
R&D Service fee PRl & 2)
Office! NT$150,000 (amount of
subsidy provided in
accordance with the
Directions specified in
Note 1)
i 2 e (“f & Fi- vz 58 | 10,000 ~
Department? | p ¢k » 3cfF B £ 35 ¢ % F2 | NT$10,000
PFRAE)
Service fee for the
procurement of additional
office equipment (excluding
the office equipment
provided by the
Department-Institute)
EALR E R Y (&
5 2 Bli&k 7 %§ 10,000 m,u R )
Depa;;tmentz Fee for procurement of books | Application based on
and instruments actual expense (a
maximum of NT$10,000)
i 2 S RIES R 1 20,000 ~
Department? | Fee for English paper editing | NT$20,000
and submission
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Note 1: Applications shall be submitted in accordance with National Cheng Kung University
Subsidy Directions for Academic Research Projects Conducted by Newly Employed
Faculty Members and Research Fellows.

Note 2: The subsidy shall be reimbursed with document verification within the first three
years of employment at the Department-Institute.



¥ -

GRS st RS > S X R Eo

;j‘.r
e
S
sl
:‘EE'
W
?}
v
EL]

6. 50 2 & 2 et

SERICT B YE SRS

pv“igm@l s AL EN T Y ¥

i
FEERIAAM TR D KRBT T EFAEF A B DI RE PHTE B RS RLE
SEEE A

8.H i ByEE A

TR TR AT HB SRR F A ZAAMER > @A g AT
Frovt g ERNAAMIRE CSFREZACAM 2 d Y RETELAEE LG T
Z o RPIPAERLINAEERT Y S22 - 0 RGBT -



